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About OneSchool Global UK Newtown Campus

Name of provider

OneSchool Global UK Newtown
Campus

Proprietor status

OneSchool Global UK Newtown is
part of the wider OneSchool Global
group and operated by OneSchool
Global UK, a private limited company
and registered charity.

Language of the provider

English

Type of school Independent all age
Residential provision? No

Number of pupils on roll 46

Pupils of statutory school age 43

Date of previous Estyn inspection (if applicable) | 01/12/2016

Start date of inspection 03/02/2025

School context:

volunteers from the church community.

OneSchool Global Newtown is an independent day school for boys and girls aged 7 to 18
years. The school was established in 2004 and is situated in the village of Sarn in Powys.

The school was established by members of the Plymouth Brethren Christian Church, for
pupils and families of the church community. The school is strongly supported by

OneSchool Global Newtown is part of the wider OneSchool Global group (0SG) and
operated by OneSchool Global UK, a private limited company and registered charity.

There are currently 46 pupils on roll. These include 21 pupils in the primary section and
25 pupils in the secondary section of the school, of whom 3 pupils are in the sixth form.
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Pupils travel to the school from across a wide area of Powys and Shropshire. There are
no pupils from minority ethnic backgrounds or from overseas. All pupils speak English as

their first language at home.

The acting campus principal was appointed in April 2024. A permanent campus principal
has been appointed and will commence their duties at the end of February 2025.

The OSG has developed the ‘Learning to Learn Framework’ used within its schools.
Within this approach pupils take the initiative and responsibility for their learning. The
framework provides a structure for self-directed learning. Pupils direct their own
learning during study periods, access resources to support their learning via a virtual
learning environment and are taught teacher-led lessons either in person or online.

Terminology used within the report:

e campus principal - headteacher at the Newtown campus
e campus administration team - local board of governors
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Summary

Through its ethos and 'learning to learn' approach, the school fosters an exceptional level
of independence in most pupils for their age. Within a structured timetable, pupils attend
lessons either in person or online and manage their own study schedules. All pupils are
taught by qualified and dedicated teachers.

Pupils are adept users of digital technology to support their learning, for example by
accessing their online lessons and learning resources within the school’s virtual learning
environment. This balanced of self-directed study and teaching enables pupils to develop
resilience, problem-solving skills, and perseverance. Pupils reflect on their progress. They
apply their knowledge effectively, recalling prior learning and using it to tackle unfamiliar
tasks.

Pupils’ communication skills are well developed, with most pupils listening attentively and
expressing their ideas clearly in both online and face to face lessons. Many pupils
contribute to discussions and demonstrate higher level reading skills for self-directed
learning purposes. Most pupils write structured responses for a range of purposes,
although a minority of pupils continue to develop their spelling and punctuation. In
mathematics, pupils make secure progress, mastering arithmetic operations in Key Stage
2 and more complex concepts, such as linear and quadratic equations, in the senior
school.

The school encourages pupils to build relationships with peers from other schools,
providing collaborative opportunities through online learning and face-to-face events.
Pupil well-being is a key focus of the work of the school, and there is a wide range of well
understood ways for pupils to seek support should they have any concerns. As a result,
pupils feel safe and supported.

The school provides a range of opportunities for pupils to develop valuable leadership
skills, for example the school council and student leadership team. These opportunities
support older pupils to develop employability skills and in undertaking these roles pupil
leaders embody and promote the school values. Becoming ‘life ready’ is embedded into
the senior school curriculum, with activities such as CV workshop, business breakfasts and
work experience.

The relatively recent appointment of the acting campus principal has resulted in a positive
change in atmosphere and purpose and has led to a more settled period of staffing at the
school. However, the OSG group has not ensured that policies, processes and procedures
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consistently reflect and adhere to Welsh Government legislation and operational
guidance. As a result, the school is not fully compliant with the Independent School
Standards (Wales) Regulations 2024.

Main evaluation

Pupils who learn how to learn and achieve
Learning to Learn’: a self-directed learning framework

Most pupils, as a result of the ‘learning to learn’ approach and the school’s learning ethos,
develop an unusually advanced level of independence for their age. Their strong skills and
proficiency in using educational technology and digital devices support and enhance their
learning very effectively. Overall, pupils are resilient in their approach to work, attempting
to resolve challenges without prematurely seeking help and demonstrating determination
and perseverance. This is a significant feature of the school.

Many pupils develop sound knowledge and skills across the school. Many pupils recall
prior learning well and use this along with their existing skills to successfully approach
unfamiliar tasks or to solve problems. In Key Stage 2 for instance, pupils participate in
scientific experiments, where they follow a scientific method and use equipment to test a
hypothesis. They refine their method in response to the results of the experiment,
recording data and making comparisons between different individual tests. They can use
data to plot simple graphs and interpret them accurately.

Nearly all pupils listen well to both their peers and to their teachers, in online and face to
face lessons, speaking clearly when asking or answering questions. Many pupils contribute
to oral discussions, with a majority of those confidently and respectfully sharing their
opinions and responses. Most pupils have the necessary reading skills to access the
curriculum and understand written tasks that they are faced with. Many pupils use higher
level reading skills to quickly source information when carrying out research or seeking
answers to questions.

Most pupils are proficient in forming written responses to short answer questions, whether
in their online learning or through handwritten work. A minority are still developing their
ability to spell high frequency words correctly or use punctuation appropriately to ensure
the readability of their work. Many pupils successfully produce extended writing for a
range of purposes, such as writing a fictional letter or producing instructions on how to
assemble Chinese lanterns. Many pupils in the senior school are able to synthesise
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information from a range of sources to produce their own written summaries in support of
an argument or response to an essay prompt.

Across the school and over time, most pupils make secure progress with the development
of their mathematical skills. Pupils in Key Stage 2, for instance, count confidently, carry out
mathematical operations such as addition and subtraction consistently and reliably and
demonstrate the ability to multiply fractions. In the senior school, most pupils
demonstrate a sound acquisition of mathematical skills and abilities appropriate to their
age. For example, Year 8 pupils deduce the equation of a straight line from a graph or
determine the gradient of a straight line from its equation.

Responsibility, care and compassion

Pupils across the school are offered opportunities to lead and to develop their leadership
skills. For example, the school council are elected from across the full age range and pupil
representatives seek the views of other pupils throughout the year, meeting regularly to
discuss their feedback. This for instance resulted in the purchase of sports equipment that
the pupils had requested. There are school council members with specific responsibilities,
such as a digital or buddy representative. There are regular meetings between the school
council and the campus principal and other school leaders. The regional principal also
samples pupil opinions and takes feedback directly from pupils during the school year.

A student leadership team also exists, and all pupils are involved in electing those in Year
12 to carry out further specific roles within school. These pupil leaders embody and
promote the school’s values of integrity, care and compassion, respect, responsibility and
commitment. The school is in the process of opening up membership of the student
leadership team to those in Year 10 and above. These positions give pupils experience of
an application and interview process, developing their employability skills. The ability to
take on responsibilities within the school helps pupils to develop a sense of care for others
and ownership over their school experience.

Most pupils have a positive attitude towards their learning and the majority of pupils
participate in lessons and study with enthusiasm. Further, many pupils enjoy their learning
and are keen to make progress. They are well engaged in their lessons, independent
learning (study) time and tutorials, demonstrating high levels of motivation and
concentration. During study sessions, most pupils are engaged with their work and have a
clear sense of what they plan to achieve in both the current session and in the longer term.
For example, Year 10 pupils self-reflect on their individual areas for development ahead of
upcoming mock exams. Through purposeful and structured revision activities provided by
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their teachers, they work to improve in those areas that they have identified for
themselves. Nearly all pupils record how they are going to use their study time in their
digital planners, developing the ability to self-manage their workload and prioritise
effectively.

Pupils enjoy building working relationships with peers from other schools within the
group. They feel as though they belong to a larger community of learners across the United
Kingdom and beyond. At times, pupils have the opportunity to visit other schools and
work collaboratively with those who they have grown to know through their online
lessons. Every pupil in Key Stage 3 and above has the opportunity to meet their online
class for a face to face lesson. Additionally, pupils in the sixth form attend the Post-16
conference, held annually at the beginning of Year 12. There are regular further
opportunities for pupils to come together. For example, pupils from OSG Newtown
recently attended a languages day hosted at another group school.

Pupils have numerous opportunities for their voices to be heard and to share feedback
with staff about their experiences in school. Nearly all pupils feel that there is someone
who they can talk to when they have any questions or worries about any aspect of their
lives. Furthermore, they know that they can report their concerns directly to a member of
staff, via a red button on the school’s website or through weekly well-being surveys
undertaken by pupils and staff. Should they need it, school leaders can refer pupils to
counselling provided within the wide OSG group. Pupils feel safe in the school and
confident that staff will act in their best interest. They talk keenly to visitors about their
well-being and academic work and readily explain the reasons behind their course choices
in the senior school, describing how they feel these will benefit their future.

Life ready pupils

There is a strong focus on careers and preparing pupils for the workplace throughout the
senior school. Each term pupils take part in a careers’ day where regular lessons cease and
career-related activities take place instead, for example CV building workshops. For pupils
in Year 11 and above, there are business breakfasts scheduled throughout the year where
they have the opportunity to quiz business owners and leaders speak about their work. For
sixth formers, there is a specialist programme for career advancement which provides 11
modules over the course of their A-level studies. This includes topics such as personal
finance, life skills and communication. Those undertaking this programme can also
engage in work experience in businesses locally and within the region. Alumni also return
to the school to share with pupils their experiences of the workplace. As a result, nearly all
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pupils secure employment within a variety of local, regional and global businesses and
sectors.

There is no programme of extra-curricular activities on campus beyond the taught
timetable.

Teaching to support pupils ‘Learning to Learn’

All teachers undergo a standardised induction at the OneSchool Global Teacher Academy,
covering safeguarding and the school's educational philosophy. Ongoing professional
development is provided throughout the year on campus, centrally, and online. In
addition, subject teachers are supported by an experienced regional subject leader, which
plays a key role in developing their practice in online teaching delivery. Furthermore,
teachers can access training covering a range of professional themes and issues via the
group’s online learning portal.

All pupils at the school access, via online links with other campuses in the OneSchool
Global group (OSG), a centralised curriculum that is broad and balanced, and that provides
access to a range of academic and vocational qualifications. Learning resources and
progressive lesson plans are made available to pupils through a virtual learning
environment, which enables them to access and advance their learning independently.

Older pupils, for example Key Stage 3 and those studying GCSE and A-level courses are
taught a significant proportion of their courses online by teachers from other campuses
alongside pupils from other schools. Ordinarily, taught online lessons are through the
‘Assignment’ that begins with a teacher lesson that is then followed by a task or series of
tasks, which pupils complete individually or in small groups in the ‘Study’ component. The
level of teacher direction within these lessons adjusts to the context and purpose of each
lesson and most lessons follow a structured scheme of work.

Teachers develop strong working relationships with pupils. They know their pupils well
and this helps establish a calm, respectful working environment. Teachers have well
established routines, that are well understood by pupils and this ensures that little time is

lost as pupils transition between activities. This is particularly evident in online lessons.

The best lessons include a range of interesting learning activities. These activities both in
individual lessons and via the online learning platform over time are well structured and
progressively develop in complexity. Teachers have a strong grasp of the subjects they are
teaching and are strong language role models.
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Most teachers use questioning well to check understanding or probe to extend
understanding. However, in online lessons it can be more difficult for teachers to engage
more reluctant pupils. In addition, on a very few occasions teachers do not respond
effectively to the questions from pupils, particularly if these questions would take the

learning in a new direction.

The pace of teaching is well matched to the pace of learning in many face to face lessons.
During online lessons the pace of teaching is too slow for a very few pupils and a few
teachers find it difficult to provide work that challenges all pupils at an appropriate level.

Teacher feedback is effective in providing pupils with guidance on to how to improve their
work. Feedback is ongoing and delivered in a timely manner in face to face lessons. In
online lessons there are a range of approaches from prompt verbal feedback to written
feedback when pupils submit written work completed independently and without direct
oversight by the teacher. Most pupils respond positively to the feedback from teachers
using it well to improve their work.

The school ensures that pupils are tracked from their starting point in English language,
reading and mathematics, with regular assessments during the year to monitor progress.
Progression through their programmes of study across all of their subjects across the
school is tracked and monitored through the virtual learning environment. Many subject
leaders have developed more detailed tracking where it is helpful in establishing pupils’
strengths and weaknesses. For example, in mathematics mastery of topics and/or
concepts are split into acquisition of smaller ‘learning steps’. Where it is identified that a
pupil is either not meeting their potential or falling behind, they are encouraged to seek
one-to-one help and future independent work is differentiated to a level that they are able
to succeed with.

Leadership and strategic oversight

Since their recent appointment, the acting campus principal (aCP) has made a positive
impact on the school. The school has experienced high staff turnover, including senior
leaders, and most of the current teaching staff were hired shortly after the aCP’s
appointment. This newly formed body of staff have quickly forged strong and effective
relationships, working purposefully and collaboratively in the best interests of pupils.
Recent parental feedback reflects this positive change in atmosphere and purpose. A
permanent campus principal has been appointed and will commence their duties in the
weeks following this inspection.
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Campus leaders have acquired quickly a strong understanding of the school’s operation
and identified accurately its strengths and areas for improvement. They are highly visible
and readily accessible to pupils, staff, parents and stakeholders. Leaders and all staff
demonstrate the school values of responsibility, respect, integrity, care, commitment and

compassion.

Since the appointment of the aCP, there has been a renewed focus on the development of
a school improvement plan and the embedding of actions to bring about the desired
outcomes. The school has a suitable approach to evaluating its work, based on a range of
first-hand evidence including lesson observations/learning walks completed by leaders
and feedback from pupils and other stakeholders. As a result, leaders have accurately
identified priority areas such as the quality of teaching and learning and strengthening the
safeguarding culture. The school improvement plan is clearly linked to the outcomes of
the self-evaluation process. The plan includes suitable actions, which are allocated to
specific staff. However, throughout the document there is little reference to the impact of
this work on the progress of pupils.

The local governing body, known as the ‘campus administration team’, have oversight and
responsibility for the school’s operation and are supported effectively by the regional
principal, who provides educational direction and expertise. The campus administration
team are committed volunteers and support the school through the application of their
commercial knowledge and skills, for example positively influencing recruitment
campaigns to attract new high-quality staff. Further, they have recently significantly
refurbished and redeveloped aspects of the school site, improving the learning

environment for pupils and staff.

Campus leaders meet regularly with the campus administration team, where they are
challenged on a range of data, including information about pupil progress, behaviour and
any safeguarding issues. The structure and content of these meetings, like nearly all
aspects of the school’s operation, are adapted from the group’s central corporate
approach. However, across a range of policies, processes and procedures, the school
group have not consistently taken full account of the school’s Welsh context and suitably
applied Welsh Government legislation and guidance to the school’s operation. For
example, the group has not ensured that the school has sufficiently adapted their safer
recruitment policy and procedures to reflect Welsh legislation. As a result, the inspection
team identified that many statutory policies and a very few aspects of practice, including
record keeping, required attention. Leaders addressed nearly all of these areas during the

inspection.
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The school is not fully compliant with the Independent School Standards (Wales)
Regulations 2024.

Compliance with the regulations for registration

Independent school inspections are governed by the Education Act 2002 and related
regulations: the Independent School Standards (Wales) Regulations 2024. These
regulations require an independent school to meet an appropriate standard in the
following areas:

The quality of education provided by the school

On the basis of this inspection, there is no evidence to indicate that the school does not
meet the regulatory requirements for this standard.

The spiritual, moral, social and cultural development of pupils

On the basis of this inspection, there is no evidence to indicate that the school does not
meet the regulatory requirements for this standard.

Welfare, health and safety of pupils

On the basis of this inspection, there is no evidence to indicate that the school does not
meet the regulatory requirements for this standard.

The suitability of proprietors and staff

The school does not meet the regulatory requirements for this standard.

Although the school meets almost all of the regulatory requirements for this standard, in
order to comply fully with the Independent School Standards (Wales) Regulations 2024 the
proprietor should:

e Where relevant, obtain a DBS certificate before a person’s appointment. [20(3)]
Premises of and boarding accommodation at schools

On the basis of this inspection, there is no evidence to indicate that the school does not
meet the regulatory requirements for this standard.

10
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The provision of information

On the basis of this inspection, there is no evidence to indicate that the school does not
meet the regulatory requirements for this standard.

The manner in which complaints are to be handled

On the basis of this inspection, there is no evidence to indicate that the school does not
meet the regulatory requirements for this standard.

Safeguarding

The school's arrangements for safeguarding pupils do not give any cause for concern.

Recommendations

We have made three recommendations to help the school continue to improve:
R1  Comply fully with the Independent School Standards (Wales) Regulations 2024

R2 Ensure that school policy, processes and procedures reflect Welsh Government
legislation and operational guidance

R3  Establish and secure the leadership and staffing at the school

What happens next

Since the school does not meet the standards required for registration, the Welsh
Government will require the proprietor to submit an action plan within a specified period
of time. This plan will set out the steps that the school will take to meet the standards, and
the timescale within which it will complete each step. The Welsh Government may then
request Estyn to support the school through an improvement process.

11
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Evidence base of the report

Before an inspection, inspectors:

* analyse the outcomes from parent/carer and pupil questionnaires and consider the
views of teachers and support staff through their questionnaire responses

During an inspection, inspectors normally:

* hold a meeting with parents/carers to hear their views on the school and its
effectiveness

* meet the headteacher, governors/proprietor(s), leaders and individual teachers to
evaluate the impact of the school’s work

* meet pupils to discuss their work and to gain their views about various aspects of
their school

* meet groups of pupils in leadership roles, such as representatives from the school
council and eco-committee

+ visit lessons and undertake a variety of learning walks to observe pupils learning

* look closely at the school’s self-evaluation processes

* consider the school’s improvement plan and look at evidence to show how well the
school had taken forward planned improvements

» scrutinise a range of school documents, including information on pupil assessment
and progress, records of meetings of staff and the governing body (where
appropriate), information on pupils’ well-being, including the safeguarding of
pupils, and records of staff training and professional development

After the on-site inspection and before the publication of the report, Estyn:

* review the findings of the inspection alongside the supporting evidence from the
inspection team in order to validate, moderate and ensure the quality of the
inspection

12
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Appendix 1: Numbers — quantities and proportions

The report makes references to different quantities and proportions e.g. ‘most pupils...” or
‘very few pupils...”. We use these terms to describe quantities and proportions as outlined
in the table below:

nearly all = with very few exceptions
most = 90% or more

many = 70% or more

a majority = over 60%

half = 50%

around half = close to 50%

a minority = below 40%

few = below 20%

very few = less than 10%

13
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Copies of the report

Copies of this report are available from the school and from the Estyn website
(http://www.estyn.gov.wales/)

The report was produced in accordance with section 163 of the Education Act 2002. The
main purpose of inspection under this section is to report on compliance with the
Independent Schools Standards (Wales) Regulations 2024. In schools that provide non-
maintained nursery education, this report also satisfies the requirements of Schedule 26 of
the School Standards and Framework

Every possible care has been taken to ensure that the information in this document is
accurate at the time of publication. Any enquiries or comments regarding this
document/publication should be addressed to:

Publications Section
Estyn

Anchor Court, Keen Road
Cardiff

CF24 5JW or by email to publications@estyn.gov.wales

This and other Estyn publications are available on our website:
http://www.estyn.gov.wales

© Crown Copyright 2025: This report may be re used free of charge in any format or medium provided that it
is re used accurately and not used in a misleading context. The material must be acknowledged as Crown
copyright and the title of the report specified.

Publication date: 08/04/2025
14
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