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Summary 
The headteacher provides calm, measured and purposeful leadership. The PRU provides a nurturing 
learning environment with strong working relationships between staff and pupils. Nearly all pupils 
respond positively to the care shown by staff.  

Overall, the quality of teaching and learning is too variable at the PRU. As a result, pupils do not 
always make the progress of which they are capable. Many staff have an appropriate understanding 
of pupils’ learning needs and use this knowledge suitably to plan activities for pupils. However, 
around half of teaching staff do not have high enough expectations of pupils’ engagement and 
progress. Further, low level disruptive behaviours are not consistently challenged and impede the 
progress that pupils make in lessons. 

Leaders have begun to create a curriculum which meets the needs of pupils. This is in the early 
stage of development. Overall, many pupils develop an appropriate range of skills that help them 
to make progress during their time at the PRU. However, the progressive planning of skills 
development across the curriculum is underdeveloped. Leaders accurately identify that 
opportunities for pupils to develop their leadership skills are underdeveloped at the PRU.  

The additional learning needs co-ordinator (ALNCo) works well with staff, pupils, carers, and 
parents to establish an effective system for the development of pupil individual development plans 
(IDPs) and one page profiles (OPP). Staff are developing a deeper understanding of the underlying 
additional learning needs (ALN) of their pupils and are beginning to develop a suitable range of 
teaching and learning strategies to meet these needs.  

Leaders have recognised the need for improvement in pupil attendance as a clear priority for the 
PRU. Monitoring of pupil attendance is improving since the change in leadership. However, overall 
pupil attendance currently at the PRU remains too low at 49%. 

Incidents of challenging behaviour are reducing across the PRU and there has been a significant 
decrease in the number of fixed term exclusions issued to pupils. This is beginning to impact 
positively on pupil attendance and engagement in learning.  

Since her appointment, the headteacher has supported senior leaders well to clarify and define 
their roles and responsibilities. She has identified accurate and pertinent improvement priorities 
which build well on self-evaluation findings. Working collaboratively, leaders are beginning to use 
the information gathered from monitoring activities to identify strengths and to inform areas that 
they need to improve.  

Staff support families well and foster beneficial relationships with parents and carers. However, 
annual reports have not been provided to parents and carers since the summer term of 2022. 

The management committee is committed to supporting the pupils and staff at the PRU. However, 
the role of the management committee in monitoring the work of the PRU towards meeting its 
agreed priorities is underdeveloped.  
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Recommendations and next steps 

We have made four recommendations to help the PRU continue to improve: 

R1 Improve pupil attendance 

R2 Strengthen the quality and consistency of teaching and learning across the PRU to 
improve pupil progress and outcomes 

R3 Working with the local authority and management committee strengthen the 
accountability of leaders at all levels to drive improvement. 

R4 Develop arrangements for pupil voice and leadership opportunities at the PRU to 
support pupils to become independent learners who can make informed choices 

In accordance with the Education Act 2005, HMCI is of the opinion that this PRU is in 
need of significant improvement. The PRU will draw up an action plan to show how it is 
going to address the recommendations. A small team of Estyn inspectors will visit the 
PRU to monitor progress about 12-18 months after the publication of the inspection 
report. 

If you would like to read more about Estyn's evaluation of the school, please follow this link to the 
full report. 

© Crown Copyright 2025:  This report may be re used free of charge in any format or medium 
provided that it is re used accurately and not used in a misleading context.  The material must be 
acknowledged as Crown copyright and the title of the report specified. 

Publication date:  06/02/2025 

Please note that the photographs displayed may not be of the school that is the subject of this 
report. 

https://estyn.gov.wales/education-providers/alternative-tuition-ty-glyn-pru/
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